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WHAT IS A MOVEMENT?

"A soul-stirring communal undertaking"
-Eric Hoffer

Organized around a common goal, noble
purpose, belief, grievance, shared norms
and/or societal perspective.

Loosely formed or well organized.

When successful, a sustained campaign
directed at a desired outcome.










CORE INSIGHTS

Feeling of belonging
Being a part of something bigger

Contributing to the greater good




PROGRESSION OF

MOVEMENTS




PROGRESSION

A belief/desire/reason to do Flashpoints that amplify Unified/Mass belief/adoption.

something. Shared messages. Provocateurs who \Voices that resonate with
issue/grievance. give voice to the belief, broader audiences.
grievance,.
"Ability is what you are capable
of doing, Motivation determines
what you actually do”
- Lou Holtz




CIVIL RIGHTS MOVEMENT

MOTIVATION AGITATION EXPLOSION

Fight for basic civil rights due
to enduring legacy of slavery
and the continued
experience of discrimination
and injustice in various
aspects of life, including
education, housing,
employment, and voting
rights.




CLIMATE CRISIS

MOTIVATION AGITATION EXPLOSION

Pollution and a warming
planet drives pressing need
to save the planet




FUELED BY FEEDBACK LOOPS

e Echo chambers (social media + news networks)
e Victimhood narratives fueling loyalty

e Backlash cycles (media criticism — increased internal bonding)



UNIFICATION

TACTICS




01. AcomMmON GOAL
02. ACOMMON ENEMY
(03. ARTICLES OF FAITH

O4. HEROES AND MYTHS

..........
..........



05. cobe oF conbuct
06. SYMBOLS AND ICONS

O7. COMMON LANGUAGE

08. RiTUALS

09. ANETWORK



UNPACKING THE

MAGA MOVEMENT




Understanding the MAGA movement better,
in order to combat it more effectively



MAGA UNIFICATION TACTICS

MAGA FLASHPOINTS



MAGA MOVEMENT

UNIFICATION
TACTICS
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POLITICS IS THE NEW PERSONALITY
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MAKE AMERICA GREAT AGAIN!
% k& &k
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01. ACOMMON GOAL

02. ACOMMON ENEMY



A Common Enemy: “OTHERING”
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1. America is in Decline

2. Trump as a Political Savior

3. The System Is Rigged

4. The Media Is the Enemy

5. Nationalism Over Globalism

6. Law and Order

7. Traditional Values and Anti-Wokeness
8. The 2020 Election Was Stolen

9. America First

10. Loyalty to Trump Above All



[thAdmendment e ‘ *x ok k x k THE * * * * %

) € / well regulated militia, being (= =
. necessary to the security of a free state, . LR [ TAx c u T
- . - /..'/. " the pe /,- / 1 bear T
\ - - the right of the people to keep and bear | |
IRl N

arms, shall not be infringed.

PR-MRUMBP

Ml

“Tariff is the most beautiful <
word in the dictionary.”

Donald Trump, Dec. 16, 2024 x
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Attack  _.
On Trump

Former president survives
shooting with nation on edge

SNEws

“l was saved by God
to make America
great again.”

DONALD TRUMP

REFLECTS ON ASSASSINATION ATTEMPT IN JULY




The Chosen One

> "AMERICA'S NEWS HQ
WITH ED HENRY"
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Strong Man

GREAT
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Lie

Deny
Deflect
Blame
Gaslight
Manipulate
Intimidate
Admit Nothing
Go After Attacker
Mainstream fringe and dangerous ideas




A Thousand Ego-laced Lies

President Popular Vote Margin (%) Electoral Vote Margin
s IS

Franklin D. Roosevelt 24.26% 523-8

Lyndon B. Johnson 22.58% 486-52

Ronald Reagan 18.21% 525-13
Warren G. Harding 26.17% 404-127

Theodore Roosevelt 18.83% 336-140

REUTERS 8




One Big Lie

Y




Nicknames and Insults

L |ALAMESTREAM MEDIA
IS INTENTIONALLY GOING

EASY ONRIE334 §[0):

© ON THE PHONE

PRESIDENT
DONALD TRUMP




Say one thing, do the opposite



Say one thing, do the opposite

Law & Order — Jan 6th pardons; defying court orders

Head of Environmental Protection Agency — rolling back climate rules

Espousing “Freedom of Speech” — banning books and deporting protesters
Draining the Swamp — Nepotism and lobbyists in high positions

Support for American Workers — Union Opposition

Truth social — full of lies






Look and Tone

“GLAMOUR SHOTS
IN A GULAG”

WSJ: Trump is also a fan of Hegseth’s performance
and “look,” enjoying how he appears on camera

and how he attacks the media during any political
firestorm.




O
H @®CBS NEWS Q

POLITICS

Hegseth orders makeup
studio installed at
Pentagon

By Jennifer Jacobs, Eleanor Watson

Updated on: April 23, 2025/ 1:50 PM EDT / CBS News




Always be selling
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HAVE DINNER
WITH PRESIDENT
TRUMP

Only For the TOP 220 $Trump Holders!

Join President Donald J. Trump at his
Private, Members-Only Club in
Washington, D.C. for Dinner!

Most Exclusive
Once in Lifetime Invitation.

Learn More




Trump Is Selling Pieces
of His Mug Shot Suit

It’s not just a piece of political
memorabilia — it’s a strategy.







The Maga Hat




Trump 2.0 Variations

’ MAKE AMERICA

HEALTHY AGAIN




Flags

ISNE]

UDIO STORE.

DONT TREAD ON ME




Dog Whistles




2.0 New Addition: Lapel Pins
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O7. COMMON LANGUAGE
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NEVER
SURRENDER
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ALWAYS IN ALL CAPS

: Donald J. Trump €
@realDonaldTrump

THREE GREAT WEEKS, PERHAPS THE BEST EVER, BUT TODAY IS

THE BIG ONE: RECIPROCAL TARIFFS!!! MAKE AMERICA GREAT
AGAIN!!!

5.7k ReTruths 28.5k Likes Feb 13, 2025, 6:46 AM
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Caravans & boat parades




Flag hugging




“The Dance”




Rally-Wear
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Current Era — Agitators

Enrique Terrio - Proud Boys
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Oath Keepers &
Info Wars

BREITBART

Russell Vought - Heritage

Foundation
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Charlie Kirk, Turning Point



Current Era — Agitators




Trump 2.0 - Amplifiers

Peter Doocy Megyn Kelly Joe Rogan



Trump 2.0 - New Amplifiers
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MAGA MOVEMENT

FLASHPOINTS




Trump 1.0 Flashpoints

BIRTH CERTIFICATE?

MATTER




Trump 2.0 Flashpoints







Trump 2.0 Flashpoints
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The Algorithm

They Criticized Musk
on X. Then Their
Reach Collapsed.

By Stuart A, Thompson Aprll 23, 2

Anastasia Maria Loupés
Average daily views on X

marketplace



The Manosphere

el

ADOLESCENCE

The black

pill/inceldom

DISCUSSION PAPER

Algorithms
as a weapon
against
women.

HOW YOUTUBE LURES BOYS
AND YOUNG MEN INTO THE
'MANOSPHERE'



The Woman-osphere

US news

Now comes the

‘womanosphere’: the anti-
feminist media telling
women to be thin, fertile and
Republican

Tradwife Movement Pronatalism



UNPACKING

THE LEFT




BEGIN WITH UNDERSTANDING

What can we learn from the success of the Maga Movement?
What's our common goal?

What are our articles of faith?

What can we unite behind?

What are our rituals?

What is our iconography?

What is our common language?

Where are our vulnerabilities?

Who are our priority audiences?

Who are our leading voices — old and new?

How can we flip the narrative?



WINNING BY

INNOVATING




Definition of Insanity

Campaign ‘80

Jimmy Carter Ronald Reagan

“Let’s Talk “Kill the
Better Bastards”
Mileage”

Which Message Will Resonate with Voters?




INNOVATING FORWARD

We must develop and deploy long-term
strategies, tools and technologies that
extend beyond the next election cycle and
result in deep, generational changes
focused on rebuilding trust in government,
realigning our democracy to reflect the
values and meet the needs of the majority.

Innovating (IFPG) is doing what no one else
is doing: countering and overcoming the
right's tactics and tropes, including their use
of "othering" to evoke fear and anger.




GENERATIONAL CHANGE

Innovating for the Public Good: R&D for
Democracy is a center that will test, apply and
scale new tools and approaches to address
underlying dynamics threatening US democracy
and develop long-term solutions.

It is a deliberate effort to shatter the stale
paradigms of short-term, risk averse, siloed,
"political" innovation and instead design a
different future that brings together brilliant
minds from around the country to take big
swings for democracy and make generational
change.




APPENDIX




SYSTEM SYSTEM DESIGN APPROACH?

Dems are fractured, no root node. No observable strategy.
Weak on unification

Innovation and creativity required



ROLE OF SYSTEM DESIGN

Outline how to build implement and maintain a system
Blueprint for architecture, components and interactions

Performance, scalability, reliability (working correctly), monitoring system behavior (metrics)

The Root Node:

In system design, the “root node” serves as the fundamental starting point and
foundation for a tree-like structure, such as a decision tree or a file system hierarchy.

With MAGA, the “root node” is Trump. All other factions, take lessons from him.



Rebuild our economy
Restore honor

Restore Law and Order
Repair relationships

Stop Corruption

Make America America Again
Be the change

Be kind

Due Process

America First for All



New Voices

Fastest Growing Political & Political-Adjacent YouTube
Channels by Net New Subscribers, Q1 2025

MeidasTouch
Brett Cooper
FOX News
Candace Owens
MSNBC
Brian Tyler Cohen
Joe Rogan
NowThis Impact R ¢ 460,000
The Daily Show +400,000
Adam Mockler +373,000
Occupy Democrats +357,000
Megyn Kelly +330,000
David Pakman Show +320,000
Valuetainment +310,000
Johhny Harris +300,000
Turning Point USA +300,000
Charlie Kirk +290,000
I've Had It Podcast +287,000
Tucker Carlson +270,000
Democracy Now +250,000
Roland Martin +250,000
Secular Talk 250,000
More Perfect Union +250,000
Luke Beasley I 250,000
The Bulwark +248,000
Jesse Dollemore +216,000
Bernie Sanders +210,000
Jack Cocchiarella +204,000
Keith Edwards [ +202,000
Rebel HQ +180,000
Piers Morgan Uncensored +170,000
Benny Johnson +170,000
Aaron Parnas 151,000
Jordan Peterson
PBD Podcast
Robert Reich
Farron Balanced
TizzyEnt
PoliticsGirl
Glenn Kirschner
The National Desk
Nelk Boys
CBN News
NYPost
Majority Report with Sam Seder
Walter Masterson
Bill O'Reilly
Pondering Politics

+0 +200,000 +400,000 +600,000 +800,000 +1,000,000 +1,200,000

Source: YouTube. Data Shows Net Subscriber Growth for Partisan Political YouTube Channels from 1/1/2025 - 4/1/2025
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= Musk reveals future at DOGE as Tesla profits plummet
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HasanAbi (live) - 1 19m - 31,785 - @ % TRUMP WANTS WOMEN  follow(10m)
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WHERE ARE YOU GOING TO GET IT DUMBASS??
_WHERE ARE WE GONNA GET THE MINERALS? CHINA OWNS MOST OF
THEM
dracocybertruck420: Ask grok

@ J thelandonlycorbin: Teradyne

e m sexbot

WizardRexTV: feels like Elon got a “trust me bro® guarantee from Trump Q

- E Epiccil: @HasanAbi ELON MUSK DOESNT EVEN RESPECT HIMSELF \ )

L z(\‘.

@ 4= angrybean2000: briankillme if that happens

4 @ W decrepitandthin: Brothers were not winning the trade war

® i! Jimmayus: in specific locations

@5 1§ maggiepie411: THEY TRIED AND IT DISNT WORK - YOU CANT SAY PPL ARE
PANICANS WHEN YOURLOSERS JUST FAILED AT THE FIRST NOTICE




