® INNOVATING FOR THE PUBLIC GOOD

Democracy
Needs Saving

Innovate to win this cycle. Carry that forward for every cycle after.

RE-LAUNCH -« FALL 2026




THE CHALLENGE

The Threat Is Systemic, Long-term, and Intentional

Coordinated and multidecade: Anti-democratic forces are pursuing a
coordinated, multidecade assault on democratic institutions and cultural
norms

Simultaneous pressure: The pressure extends across elections, public
trust, the information environment, governing rules, shared belonging, and
the ability of public institutions to deliver.

Failures compound: These failures reinforce one another. Government
dysfunction produces cynicism; cynicism weakens democratic legitimacy;
weakened legitimacy makes manipulation and power concentration easier.

Winning is critical, but not sufficient: Electoral victories remain
essential, but winning office without repairing the surrounding system does
not reverse the underlying deterioration. Each defeat amounts to mere
delay for the enemies of progress.
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THE INCENTIVE PROBLEM

The Current Landscape Has an Incentives Problem
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Campaigns have one job. Win a particular
election, on a fixed date, with limited time and
money.

Immediate returns dominate. Persuasion (to the

extent it even occurs), turnout, fundraising, etc. are

always prioritized over anything that builds the base

or shifts the conversation.

« Campaigns have limited incentive to invest in
work whose benefits emerge several cycles later

» Donors face similar pressures: when the
immediate stakes are existential, money
naturally flows toward the next election rather
than long-term institutional development

The answer is structural. Do not ask campaigns to
stop behaving like campaigns; give the
underproduced work a permanent owner.



WHO'’S WORKING THE DAY AFTER ELECTION DAY ?
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FOUNDING LEADERSHIP

The Leaders to Bring This Institution to Life

FOUNDER - POLITICAL INNOVATION

PAGE S. GARDNER

* Built and led VPC + CVI for two
decades

 Pioneered evidence-based voter
engagement and surfaced the
“marriage gap”

* Brings movement building, electoral
innovation, and philanthropic reach

CEO - INSTITUTIONAL EXECUTION

EVAN FEINMAN

« Built the $42.5B BEAD program
across all 56 states and territories

* Led Virginia’s $2B broadband strategy
and a $500M rural-development fund

* Brings systems design, institution
building, and national execution

Page drew up the blueprint. Evan builds the institution that turns it into durable

capacity.
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One Mission; Two Ways to Support Democracy

Proposed phased organizational structure
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CAPITAL + OUTCOMES

A $3 Million Launch Builds the Platform to Scale

FULLY FUNDED IFPG YEAR

MINIMUM VIABLE LAUNCH Core $1.5M + programs $5.5M
Core $1.1M + programs $1.9M $7 M IFUS budgeted separately
YEAR 1 YEAR 2 @ YEAR 3 l
LAUNCH + PROVE EXPAND + ADOPT SCALE
® | ean core + shared platform live ® Full six-project IFPG portfolio active ® Proven interventions scale
® Four priority projects funded ® Partner pilots move toward adoption ® |[nstitutions lane fully operational
® Field tests + 2026 model refresh ® Training + distribution capacity grows ® Durable implementation platform

An organization that’s tilting the field our way AND

giving the players what they need to win.
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